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Change Log

Version  Description of change

V0.1 Methodology, Pilot specific workshop summaries finalised

V0.2 Consolidated portfolio of concepts finalised

V0.3 Introduction, Executive Summary, Conclusions and recommendations finalised

V0.4 Internal review within LPIT

V10 Final version, (pgradedaccording to the il D € | Dsfg0dstidms

List of abbreviations

Abbreviation/Term Description

CA Consortium Agreement

D Deliverable

DOA Description of Action

EC European Commission

EU European Union

GA Grant Agreement

KPI Key Performance Indicator
LSP Logistics Service Provider
MS Milestone

PC Project Coordinator

PO Project Officer

UccC Urban Consolidation Centre
WP Work Package
WPL Work Package Leader

EV Electric Vehicle

Cr Carbon Dioxide
PUDO Pick-Up and DropOff point
B2B Business-to-Business

API Application Programming Interface

OR Quick Response (code)
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WORKSHOP IN FOUR STEPS Turrd

Empathy and needs diagnosis: understanding the challenge

Idea generation: finding possible solutions
Prototyping: designing initial versions

@ Testing: presenting ideas and evaluating feasibility

Figure 1 Flow of the workshop

HOWOADG | “~» OFRn DrLéaotey]on
»I D FuoADUU &abHéen FJ Uyl DI ybnU] €D FubDféedunéeyjon Fo
wh|] 2DC FouLUT oF UADRéd] o énC géeA]lt]jyeylon UAT] FU
FWOAFoUD 6¢g UYUI D FouLUToF¥Ug UT D UDUAMOCAGA D8 noGy (Bl ADY | Neg)
iD0OwW)] 0DC Yo HW] CD FéedUy] A] Fenyu Yl agowHT Uyl D UUIWA




@b~ cbeu éenC AONATL Funded by
AeAtDey) on UDUU| o GreenTurrO the European Union
géAl L] yeyoaU FDuD | nUUTWAUDC Ud énAlghaa Wi AwLTEDIOU
FDuaUone Fuoo2ctbDUg AwGHe NDoNé SwidnmdH (edEUFeH nAd0AD
AW| LU on €ér) CeydC abDliéec)owaer De) CDRAD Geéeyl Do Uy
etU6 | NALWCDC Ui D &eCéeTyey|on 0§ FouLUNGFTN&@GDG] ¢
AéncgélUDUg énCTUoODbgod0CFDDN 60U LoH] UYU|] Aét étdén
6A0GO0U0UU LDt oyeLbDioLCDi HuowFUe toH)]UUYU] AU UDuEg]
ewyl od) Yy bUg d¢nC LoAét DI FDayuU
—— WORKSHOP SETUP ——
Purpose e \ Peoplé
To develop early-stage ideas addressing 10-15 Participants per city:
last-mile delivery pain points.
. . « 1-2 LSPs
Generate relevant, pilot-feasible, o
and stakeholder-validated solutions. * 3-5 Retailers / Providers - °
+ 5-6 Consumers ®
Process * 1-2 Local Authorities .
(Optional)
Introduction & Reflection mﬂ lm i
oo <N - Product
: ation © @8
Idea Generation & Exploratio ’@(* wiClustersd Chllenges g .
E';’an Concept Framing & Validation * Mind Maps & Idea Sets .:\/’&
» Concept Cards &
Storyboards E E
Place B
On-Site Venue: Preparation
» Roundtables Persona Printouts Eg
* Whiteboards & Flipcharts inwriti
* Projection & Audio
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3. Contrasting local perspectives
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5.3. GreecemAthens / Elefsinapilot summary
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54 Austria @Viennapilot summary
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7.4. Implications for Task 3.2a@concept prioritisation and
prototyping
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University of Antwerp (BE)
University of the Aegean (GR) 5 POZnar

Instytut Te )
University of Groningen (NL)
Chalmers University of Technology (SE)

Bax Innovation Consulting SL (ES) o
Econsult Betriebsberatungsgesellschaft MBH (AT)

Alliance For Logistics Innovation Through Collaboration FzC

In Europe (BE)

Logpoint Logistics Services GMBH (AT) ) Zaragoza

Logika(GR) LogPOINT L Pierre Malbr...

City of Saragossa(ES)
Fundacion Zaragoza Ciudad De Conocimiento (ES)

Urzad Miasta Poznan (PL)
Pick&Smile (FR)

Pilot sites: Athens(GR), Lyon (FR), Poznan (PL),
Vienna(AT), Zaragoza (SP)
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> utilisant les
ETAPES DU PARCOURS DE TIME-SAVER points relis
camme mini zone
tampon
AJOUT AU PANIER
4 ; . RETOUR D’ARTICLE
ez Optionta Scolopiqass Inconvénient : Lieux der
EeonCeciss N masquées. = 2l Multiplier les
délais de livriasons limités. i 1l
dlaires et plusieurs  VFalson écolanjque groupé SERe TG e
: i Meweplusen Avantage : Planification d¢ etdépose des
possibilités de e  enpoint besoin de évidence les . ) ball REMBOURSEMENT
livraisson/point de e plie temps  gains écologiques instantanée par QRco  fmvaages 2
relais do:::f:u";m pour dlune livralson réemployables EFFECTUE
aux dients expliquer ecarbanoes Inconvénient : Statut du
remboursement
‘ incertain.
un vr:nepolnt Avantage : Suivien
differenciation temps réel jusqu'au
avec les Nos points remboursement
lockers serventen instantane.
PAIEMENT priorité les clients
| anient : Opti d colis, d'ou le gain
nconvénient : Options de RECE| detemps  [IVRAISON
Avlah:\rtziszr-‘ So?ifou:es. : IncoNVeN.c.ic s cviaieeN I g moyens décarbonés
; 9 % p Livraison en Avantage : Tous les articles arrivi A(CZ[CIoou mémeél:ﬂl
groupée préselect: Sogaioe laraison 26ro émiss pememrerridels
+réduction retrait impact positif sur le
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time saver p!r‘:"n:rmgu diautres raisons que le Forsded by
€02 {bruit, pollution de the European Union
alerte de livraison Fair)
Pas de point Permettre au time-
P retrait chez saver d'avoir des
) Nos Fllents HEPPNER 2 emballages
interviennent date. Projet & rézv_nploxa‘blssé
sur ces étudier lsmm?.
différentes ianlb s
' son produit
étapes
Green
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lm-Irioact 1 ';';;:é“e“ Avantage : Retour via application avec QR
pact. P code dynamique et suivi en temps réel. REMBOURSEMENT
livraison Verte tracking pour EFFECTUE
A ESMPUTInconvénient : Aucune
carbonée 2 . _ o
destinataire confirmation ni mise a

jour de statut.
Avantage : Notification

Eraiter o BtoC
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dlais eCGES Livraison Livral
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AJOUT AU PANIER
Inconvénient : les produits écologiques ont RETOUR D'ARTICLE
souvent un aspect banal ou générique. Inconvénient : processus de retour standard
Avantage : déniche des produits haut de gamme impersonnelle et peu pratique.
exclusifs et durables, porteurs d'une histoire forte. Avantage : ramassage & domicile programmeé ~ REMBOURSEMENT
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Lastmile
orchestration platform
with time slots

Figure 3. Depot based consolidation with scheduled delivery and time slots. Orders flow from the ERP to
the 3PL depot and the orchesvtration plgtform, veh[cles run the plannved. round, and elecv:tronicvproof of 3 5
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Meeting chat

Project goals

CONSOL{[s1:y}3 PILOT & TEST

knowledge on attractive zero-emission solutions for zero-emission
delivery and return options, and e-commerce logistics & behavioural
successful behavioural interventions interventions that lead to more
leading to greener choices sustainable e-commerce practices Markets covered

UP'SCALE & PROMOTE consumer electronics (B2B)

the implementation of zero-emission re-commerce (B2C2C)
a way to account for the footprint delivery and return options
of e-commerce deliveries and returns and digital communication practices fashion/clothing (B2C)

with consumers food & beverages (B2C, B2B)

fresh produce (G2B2C)
SUPPORT

replicable and scalable processes public authorities in determining T —
for retailers and logistics service the policy and regulatory action What matte 2
providers to ensure information to foster sustainable e-commerce

on environmental footprints deliveries and returns
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Meeting chat

Athens (Greece) Pilot Context:

Main partner(s): LOGIKA, University of the Aegean, KYOCERA

Main goal: Validate that orchestrated time slots with Ami micro EVs in Elefsina cut VKT and CO,, increase
stops per hour through consolidation and dock scheduling, and keep cost per delivery at or below baseline.

Focus areas:
® Test environmental and behavioural impact of parcel delivery/collection in corporate environment

® Test environmental and productivity impact of time-slot based routes.
® Evaluate consolidation scenarios for increasing loading factor and improve last-mile efficiency.
- Integrate returns with deliveries

Key metrics: CO; per delivery, vehicle kilometers traveled, cost per delivery, stops per hour, appointment
adherence, dock waiting time, return pick up rate.

Session 1: Challange Framing

; : WE USE THIS PILOT AS OUR TEST GROUND FOR CHANGE

Meeting chat

Athens (Greece) Pilot Context: Iogikaw.

Main challenges:
- Timely and consistent order and return data from partners

- Adopt smart technologies (last mile orchestration platform)to provide high customer service

- Balancing Citroen Ami payload and battery with the service pr’.émised

® Give incentives to B2B customers to select the proposed time slots(e.qg. less delivery/return cost)

Fill | Session 1: Challenge Framing
What matters most in Greece/Athens?
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Insights from Research in [Greece/Athens]:

In Athens, price and convenience dominate choice.
Sustainability matters less than reliability and time.
Orders are mid value and returns are rare.

Fit personas Tech Savvy, Time Savers, Cost Conscious.

City rules favor light electric vehicles and night delivery.
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@ Share invite

v In this meeting (9)

‘ loannis Manolis
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